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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Nailsworth C of E 
Primary School 

Number of pupils in school  204 

Proportion (%) of pupil premium eligible pupils 41 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2020-21, 2021-22 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Liz Geller-Head teacher 

Pupil premium lead Liz Geller/Mark Davis 
Inclusion manager and 
SENDCO 

Governor lead Lisa Knowles 

Context  

There are 200 children in school, the numbers have hovered around 200 all year. 
There are 88 children in EYFS/Ks1 and 111 in Ks2.  

1. The largest ethnic groups are: White - British (88%), White - any other White 
background (3%), Mixed - White & Black Caribbean (2%), Mixed - White & Asian 
(1%), Mixed - any other mixed background (1%), Asian or Asian British (1%), 
Bangladeshi (4%).  

2. This school has 8 out of 17 possible ethnic groups. The average number of groups 
for this phase of education is 9. 

3. The percentage of girls in each year group is as follows EYFS (31 %) Y1 (40%) Y2 
(54%) Y3 (52%) Y4 (61%) Y5 (50%) and Y6 (49%) 

4. 20% of our children are FSM/pp compared to 17.3% nationally. We have 41 

children on FSM 

5. The percentage of FSM in year 6 is (37%) Y3 is 40%, which is higher than all other 
year groups.  

6. The percentage of FSM in EYFS and Year 1 is lower than all other year groups. 
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7. There are no children looked after in the school. 
8. Deprivation Quintile: Lowest 40% (0.1) 
9. We have 64 children on our “vulnerable” list and 31 families of concern. 

10. EAL 9% National is 15.8% 
11. From school population SEND 19% SEN support 15.5%; EHCP 4%. From SEND 

population in school, 4% have EHCP compared to Nat average of 1.8%  
10 children have joined the school and 10 have left  

 

 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £61870.00 

Recovery premium funding allocation this academic year £11,166.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£2592.44 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£75,628.44 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all our disadvantaged children achieve the highest possible 
standards of education: academically, socially, creatively, emotionally and morally. We 
believe that the complete education we provide should allow each child to flourish by 
reaching their full potential. We support and expect our children to be ambitious for 
themselves, whether that is within in the school community, as part of the local 
community, in the wider community and even globally. 
We nurture encourage disadvantaged children to develop their talents, allowing them 
to tackle challenges, with careful, targeted support and direction.  Our school 
curriculum has been designed to be full, rich and deep, offering the children a broad 
range of experiences both within school and in the locality.  
 

We take into consideration the challenges faced by vulnerable pupils, such as those 

who have a social worker and young carers. The plan outlined in this statement is also 

intended to support the needs of these children, regardless of whether they are 

disadvantaged or not. 

The highest quality teaching and learning is at the heart of our approach, with a 

targeted focus on areas in which our disadvantaged pupils require the most support. 

This approach is proven to have the greatest impact on closing the attainment gap 

between disadvantaged children and their peers whilst at the same time benefitting the 

non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to our wider school plan for education recovery post Covid, 

notably in its targeted 1:1 and small group support for pupils whose education has 

been worst affected, including non-disadvantaged pupils.     

Our approach is rooted in robust diagnostic assessment. The approaches we have 

adopted complement each other to help pupils excel.  

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  
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1. Internal and external (where available) assessments indicate that the 
combined attainment for reading, writing and maths is still below that of 
their peers.  

2. Assessments, observations, and discussions with pupils indicate gaps in 
oral language skills and vocabulary among some pupils. These are 
evident from Reception through to Year 6.  

3. Assessments, observations, and discussions with pupils indicates the 
requirement for the continuation of a robust phonics system which allow 
for early identification and catch-up in phonics knowledge. 

4. Our assessments and observations indicate that the education and 
wellbeing of many of our disadvantaged pupils have been impacted by 
partial school closures to a greater extent than for other pupils.  

5. To provide full access to the broad and balanced curriculum providing 
first hand experiences in line with their peers 

6. Our attendance data over the last 3 years shows that attendance for our 
disadvantaged pupils is good , but that 2% of disadvantaged pupils have 
been ‘persistently late’.Our assessments and observations indicate that 
absenteeism has a negative impact on pupils’ progress.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

All disadvantaged children supported to 
attain the same level of academic success 
as their peers in combined attainment for 
Reading, writing and maths. 

90% of higher prior attainers working at 
greater depth at end of year 2 
• 30% of pupil premium children 
working at greater depth at end of year 
• 80% of children working at 
expected at the end of the year  
• Progress measure for pupil 
premium children 2+ for KS2 
• Progress measure for pupil 
premium children to be 0+ in Key stage 1 

 

All disadvantaged children are supported 
in improving oral language skills and 
vocabulary acquisition. 

Assessments and observations indicate 
significantly improved oral language 
among disadvantaged pupils. This is 
evident when triangulated with other 
sources of evidence, including 
engagement in lessons, book scrutiny 
and ongoing formative assessment. 

Improved Reading attainment amongst 
disadvantaged children, to match peers. 

KS2 reading outcomes in 2024/25 show 
90% of higher prior attainers working at 
greater depth at end of year 2 
• 30% of pupil premium children 
working at greater depth at end of year 
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• 80% of children working at 
expected at the end of the year  
• Progress measure for pupil 
premium children 2+ for KS2 
• Progress measure for pupil 
premium children to be 0+ in Key stage 1 
. 

To achieve and sustain improved wellbeing 
for all pupils in our school, particularly our 
disadvantaged pupils. 

Sustained high levels of wellbeing from 
2024/25 demonstrated by qualitative data 
from student voice, student and parent 
surveys and teacher observations 

All disadvantaged children have access 
the full broad and balanced curriculum 

Disadvantaged children are able to 
engage fully in all activities including 
school trips. 

Disadvantaged children continue to attend 
school consistently. 

Attendance for disadvantaged remains 
above 95%  
The percentage of disadvantaged pupils 
who are persistently late being below 
pupils is 2% 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £26,981.71 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employment and 
retention of specialist/ 
highly trained staff to 
support academic 
progress including the 
provision of teacher 
release time to access 
CPD. 

Ofsted EIF teachers with greater 
content knowledge, ‘have higher 
levels of pedagogical content 
knowledge, which itself leads to 
greater attention to cognitive 
activation (developing pupils’ 
conceptual knowledge through, for 
example, summarising and 
questioning strategies) in their 
teaching. 
EEF guidance Teacher-professional-
development.pdf 
(d2tic4wvo1iusb.cloudfront.net) 

1. 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £21,160.29 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Purchase of a DfE 
validated Systematic 
Synthetic Phonics 
programme to allow for 
continued rapid phonic 
acquisition. 
 

Phonics approaches have a strong 
evidence base that indicates a positive 
impact on the accuracy of word reading, 
particularly for disadvantaged pupils:  

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

2. 3 

Targeted high quality 
interventions-
planned/unplanned 
timeouts to support rapid 
catch-up and to deepen 
understanding of key 
skills through frequent 
repetition/practise 

There is a strong evidence base that 
suggests oral language interventions, 
including dialogic activities such as 
high-quality classroom discussion, are 
inexpensive to implement with high 
impacts on reading: 

1,2. 

https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Teacher-professional-development.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Teacher-professional-development.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Teacher-professional-development.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
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Oral language interventions | Toolkit 
Strand | Education Endowment 
Foundation | EEF 

 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

 

Targeted Explicit daily 
teaching of spelling and 
use of associated new 
resurces 

Research demonstrates that explicitly 
taught Spelling supports effective writing 

 Improving Literacy in Key Stage 2 | 
EEF 
(educationendowmentfoundation.org.uk) 

1,2 

Targeted Language and 
vocabulary acquisition 
initiative 
introduce 3 new words a 
week to children and to 
target vocabulary 
acquisition among our 
disadvantaged children. 
 
Monitoring of progress 
Indicative in 
writing/reading 
assessments (6 weekly) 

EEF guide to the pupil premium indicates 
the importance of prioritising the 
“development of communication and 
language”. 
Ofsted Curriculum roadshow  

 

Oral language interventions | Toolkit 
Strand | Education Endowment 
Foundation | EEF 

 

1,2 

Explicitly taught reading 
Reading comprehension 
strategies  

Reading comprehension strategies | 
EEF 
(educationendowmentfoundation.org.uk) 

1,2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £13,728 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Continued 
therapeutic  
support of 
disadvantaged 
children in a 
variety of ways. 
 

 

 

 

EEF “Social and emotional learning”.Evidence 
suggests that children from disadvantaged 
backgrounds may have. Weaker SEL skills at 
all ages than their more affluent peers. Lower 
SEL skills are linked with poorer mental health 
and lower academic attainment. 

 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | EEF 
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https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Support for 
disadvantaged 
children to 
participate fully in 
the broad and 
balanced 
curriculum, 
including school 
trips. 

The DfE guidance recognises the need for 
disadvantaged children to participate in the 
full range of school experiences 

https://assets.publishing.service.gov.uk/ 

government/uploads/system/uploads/ 

attachment_data/file/473974/DFE-RR411_ 

Supporting_the_attainment_of_disadvantaged 

_pupils.pdf 

 

4,5 

Embedding 

principles of good 

practice set out in 

the DfE’s 

Improving School 

Attendance 

advice. 

Continuing with 
the free breakfast 
or breakfast club 
provision for 
children 

Provide the 
opportunity for  

exploring ways to 
engage those 
children not 
taking up support 
and work with 
parents to find 
other ways of 
helping 

Support for 
families via thrive 
practioners. 

 

The DfE guidance has been informed by 
engagement with schools that have 
significantly reduced levels of absence and 
persistent absence. 

Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 
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Total budgeted cost: £64,462.00 

https://assets.publishing.service.gov.uk/
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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Part B: Review of outcomes in the previous academic 
year (2020-2021) 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. We used the FFT 

as an external measure, which was in line with our school internal data. As evidenced 

in schools across the country, school closure was the most detrimental to 

disadvantaged pupils. The impact was mitigated by our provision of a high quality 

curriculum, including during periods of partial closure. We provided a range of blended 

learning styles and daily live teaching for all classes as well as supporting our most 

vulnerable children within school. 

At times when all pupils were expected to attend school, persistent lateness among 

disadvantaged pupils meant some children missed a crucial learning time each day 

when catch-up teaching as a result of COVID-19 was taking place.   

Nationally, pupils’ wellbeing and mental health were significantly impacted last year, 

primarily due to COVID-19-related issues. The impact was particularly acute for 

disadvantaged pupils. We used pupil premium funding to provide wellbeing support for 

all pupils, and targeted interventions where required. We are continuing to implement 

that successful approach with the activities detailed in this plan. 

We use the most up-to-date evidence and research in making targeted, yet multi-

stranded, package of implementation strategies.as recommended by the EEF “Putting 

evidence to work” paper. 
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2020-21 FFT data Y6 
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Further information (optional) 

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium or recovery premium. That will include:  

• embedding more effective practice around feedback. EEF evidence 

demonstrates this has significant benefits for pupils, particularly disadvantaged 

pupils.  

• Thrive training for our Inclusion manager. The training continued to develop our 

understanding of our pupils’ needs and gives pupils a voice in how we address 

wellbeing, and support more effective collaboration with parents. 

• offering a wide range of high-quality extracurricular activities to boost wellbeing, 

behaviour, attendance, and aspiration. Activities will focus on building life skills 

such as confidence, resilience, and perseverance. Disadvantaged pupils will be 

encouraged and supported to participate. 

Planning, implementation, and evaluation 

In planning our new pupil premium strategy, we evaluate which activity has the most 

impact and why.  

We triangulate evidence from multiple sources of data including assessments, 

engagement in class book scrutiny, conversations with parents, students and teachers 

in order to identify the challenges faced by disadvantaged pupils. We also use the 

EEF’s families of schools database to view the performance of disadvantaged pupils in 

schools similar to ours and contacted schools with high-performing disadvantaged 

pupils to learn from their approach. 

We looked at a number of reports, studies and research papers about effective use of 

pupil premium, the impact of disadvantage on education outcomes and how to address 

challenges to learning presented by socio-economic disadvantage. We also looked at 

studies about the impact of the pandemic on disadvantaged pupils.  

We used the EEF’s implementation guidance to help us develop our strategy, 

particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out 

which activities and approaches are likely to work in our school. We will continue to use 

it through the implementation of activities.  

We have put a robust evaluation framework in place for the duration of our three-year 

approach and will adjust our plan over time to secure better outcomes for pupils. 

 

Externally provided programmes 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
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Times Tables Rockstars TT Rockstars  

Talk Boost I can children’s communication charity 

Phonics Little Wandle Letters and Sounds Revised 

synthetic phonics programme. 
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